RAYSA Executive Board Meeting — Wednesday, April 14, 2021

Called to order at 7:50 p.m. (Virtual)

Members in attendance: Robyn Hoover, Matt Graham, Leigh-Ann Scheponik, and Sarah Fortuna

e Fall Season:

o Registration, Fundraisers, and Travel Uniforms

We discussed possible registration fees and mandatory fundraisers
Currently we have 230 players (150 in-house and 79 travel)
$20 in-house registration and SO for travel registration (because of new
travel uniforms) plus a $100 mandatory ticket fundraiser - $50 for meat
ticket fundraiser and $50 for a gift card fundraiser.
Matt Snyder wants to possibly do Academy for U8 and U10. Coaches
will do one night and Matt will do one night.
Registration won’t say girls’ teams, just write co-ed teams and girls’
teams can be made if numbers allow.
Once you hit U12 you go to travel. We may eliminate
Travel Teams: only do U10, U12, and U14. We will cut out U11 and U13
b/c that way we can build an A team and a B team. The board will vote
on this.
Registration opens:
o June 1-June 30" - Travel
June 1-July 15" — In-house
After June 30" — July 1°*-15™ late registration
44 players still have codes to use. Can we put a credit on their
accounts for Fall? Then we clear everything for the Fall season.
Uniforms — Adidias — Soccer.com (new company)
o 30% discount price for RAYSA
o Youth - $28 per jersey, $14 for shorts, $6.30 for socks, Add # $7,
Add RAYSA logo S$7 = $90.30
Adult - $33 per jersey, $15.39 for shorts, $6.30 for socks, Add #
S7, Add RAYSA logo S7 = $101.69
Shipping is free if it’'s S99 or more
Name — optional?
Kids will be able to pick their top 3 numbers for jerseys
Benefits: online, open 365 days a year, turn around time is 2-3
weeks, parents can do it on their own, everyone can order fan
wear and RAYSA get 10% back, plus CLUB POINTS.
Uniforms for travel may be ok to order in July possibly?
o In-house uniforms — Should we have Sparkles by Shell ship to
players’ houses or pick up at the store?
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Possible big board meeting Wednesday, April 28" or Tuesday, May 4" at 7:45 a.m.?

o The meeting was adjourned at 9:35 p.m.






